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Abbreviations

EC European Commission

HEI Higher Education Institution

LLL Lifelong Learning

R&D Research and development
SME Smal and mediunsized company

S2BMRC  Sciencdo-Business Marketing Research Centre

TTO Technology Transfer Office
UB UniversityBusiness
uBC UniversityBusinesSooperation

UBC Country Reports: logic and characteristics

The UBC country reports compare the continental results of The reports present mostly descriptive data and are not
the majorState of European UBthdy (Davey et al., 2011), intended to be a comprehensive or detailed study of each
with the results obtained in a specific country. The reports of the countries or a ranking among EU countries. Instead,
are designed to be complementary to the major study and  the reports are provided to all stakeholders simultasio

highlight the diveity amongst European countries. (academics, HEI managers, policy makers at different levels,
Additionally, by offering more concrete results at national business, etc.) and unlike the European report, are expected
level, it is believedthe country specific repoprovides to provide some opportunity for individual stakeholder
more appropriate decisiemaking material for most interpretation and resulting actions, according to their local
stakeholders, whose jurisdiction is restricted toetfienal understandig and different roles within the UBC ecosystem.

or country level.
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Executive summary

A tale of two worlds

The results of this study reflegtdeep divide in the
perceptions of higher education institution (HEI)
managers and academics in tBpain in respet to
cooperation between HEIs and business (from here
termed UniversitBusiness Cooperation or UBC).
SpanishHEI managers perceive themselves to be
European leaders in UBC wittighly developed
supportingmechanisnis place to supporit. Contrary,
Spansh academics perceivethat there is a
substantially ker level of UBC developmerand
few UBC drategies in place especially few
implementationttegies The difference between the
two about the extent of UBC implementation
drategiesis the largest difference recorded between
HEI managers and academics Ewwmke. One of

the only areas where ¢y agree is in respect to the
barriersand drivers where both identifya negative
environment for UB@more barriers than drivers.
Considerig the current financial situation of Spdtin,

is unsurprising that financisrriers were considered

to be a majorobstacle, along withureaucracy.

The fact is thatwithin Spanish HEIls the flow of
information (whether it is tafown or bottorrup) is
difficult, what encourages two different viewkey®
might have sudfifferent vievs of the reality for one

of these hree options: (i) the academics know how
much cooperation is being undertaken and the HEI
managers are migaformed and ovepptimistic(ii)

the HEI managers have a good overview of all UBC
activities in the HEIl and the academics are- miss
informed and pessimistic or (iii) a combination of the
optionsabove. Whichever it isjf Spanish perceive
that they are the forerunner of European UBEnN

not much effort will be dedicated to this topic.
However, in Spain there are currently constant
debates in HEIs about how to improve UBC because
even when there are substantial differences among
regions and HEls, there is a general awareness of the
need of improvement. Therefore, tbvide between
academics and HEI manageesds to be bridged in
order to take Spanish UBC forward

About the study

The results presented in this report were from a study
commissioned by the European Commission (EC).
Survegs were sent out to all registered European HEIs
in 33 countries in 2011. In total, 6,280 responses
were received from European academics and HEI
management HEI managers and HEI professionals
working with industry)whilst from Spain, 596
responses from ademics (471) antHEl management
(125) were received. The study measured the
perceptions of these two groups in respect to their
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own cooperation efforts and those of theiiversity
respectively.

Spain has &Collaboration in R&[focus the
guestion is: are they above or below
average?

The most developed typen UBC in Spain R&D
(mainly contract researcihe reason for this can be
that from 1989 on, TTOs started to be created in all
Spanish HEIs, being their main duty the improvement
of joint R+D, quported by public funds, either to
cover part of their structural/operative expenses or
specific UBC projects directlyntil 2008, joint R&D

was constantly increasing, but fr@®08 to 2011

and due to the financial crisi®ntract research has
decreased 8%.

R&Dis followed by (2) mobility of studentsand (3)
lifelong Earning while the least developed typas
mobility of academicBlEl managers perceive all eight
types of collaboration are at least moderately
developed. This contrasts with thesessment of
Spanish academiosho perceive to be in the bottom
third of European countries, assessing all types of
collaboration to be below the European average,
specifically rating Spanishacademic mobilityo be

one of the three lowest inrBpe.

Bariers to UBC are higher
especially fundingparriers

The primarybarriert o UBC i
current financi al
capacity of SMEs to take on
and (3) 6l ack of financi al r
whichpositionsfinancing UBGs a very challenging

task inSpainUnder st andabl vy, 0t he
ci ses® was r at arderta9UBCithhvaee bi
much greater extent than their European counterparts

The current financial position of Spawhich is
immersed in a severe economic and financial crisis
since five year ago,s affecting both public and
private finances.

in  Spain,

n Spain

situationod,

ar e

C
gge

WhenUBC public funding programmes have been put
in place, UBC has considerably grown. Two of the
most important UBC programmes are CENIT and
INNPACTOQOthat counting with high budgeftsnded
50% of the costs of collaborative research for three
or four years. These programmes contrasted with the
low importance given to basic research with less
programmes and much lower budget per programme.

Unfortunately, these types of programntes/e mt
been very common in the last few years. However, it
has just been publisheg@ecember2013) the call
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by the Ministry of Economgnd Competitiveness
(MINECQ) in order to fund joint R&D projects,
showingthe mportance given to UBC and ftgure
development

Also, the limited absorption of the SMEs could be due
to the fact thatmost SMEs are miecompanies with
less than 10 worker§he percentage is much higher
than in the rest of the EWhich makede inmvation
processes difficult, especially whbay arebased on
R&D.The fact that the vast majority of Spanish firms
are SMEs and many in traditional sectors could justify
the fact that their lack of absorption capacity is
perceived to be a major baier. Additionally,high
importance is given torelational arriers or
difference in culture between HEIs and businesses
considerably higher than in the other European
countries

Relationships drive cooperation in Spain

SpanistHEI managememtnd acadents alike hame
relationship drivers as thenain drivers of UBC.
Similarly toEurope,relationship drivers such as (1)

The new law of Science Technology and Innovation
(2011) createdat the same time that this study took
place; not only recognised and institutionalised the
third mission of the HEIs, but also introduce
ocoll aboration in transfer
responsibilities for academics, together with research
and teaclng. However, in the reality, promotion is
largely based only on research (quality publications).
Even when some kind of academic promotion based
on technology transfer activities exist, it is very
difficult to achieve unless UBC is based on IP.

Conversely HEI managemenstate that (1) HEls
receive most benefits from UBC, foddwby (2)
business and societye the mainwinnersfrom UBC
(considerablyhigher than the EU averagehilst (3)
studentgyet a lower perceivedenefit (slightlybelow
the EU average)

Supporting mechanisms aremoderately
developedin Spain

UBCdrategieshave been rated by HEI managers as
the most developed in Eurgpsith documented

0exi stence of mut ual t r usstrafegies{ 29 h 0 & % i s(éue)nntadagemdhto pput u a
commitmentd and (4) Ohavicrognmat tsdchred WwegEd f0a nwerBaZd dar
nominated as théiighestdrivers of UBC, together developed than implementation strategissch as
with the business driver3) o6 e mpl oy me nt indentivedfor acadergics sCritical to consider, however
of uni versity staff and ssthat Sparish acddemicdrhté RGtsyidsgnoSpasnt st h a
greater effort to bring academics together with to be one of the lowest developed in Eup
business, with focus on relationbhifding,should be especially implementation strgtes (both rated as
made for further improvem@ of cooperation. the fourth lowest in Europe). This is an alarming
Howevergenerally both Spanish academics ahiEl disconnect which suggests there is a deep perceptual
managemenperceive a slightly lower level dfrivers divide between the two groups.
for UBC than their European counterparts. .

HEI managers percei ve t hat
When comparingparriers againstdrivers, both HEI agencies dedicated to UBCGO6 al
managers and academics perceive Spaibhd¢®ne of Spaint han-baselde approaches in UB

the most negative environments for UBC in Europe.

Academics perceive lesser personal benefit
fromUBC

Spanish academiggrceive the primary winners fro

UBC to be: (1) students, (2) business and (3) HEls
(thexe three groups are over the Eur@meaverage)

and lastly (4) personabenefits. The results are
characterised by a much lower rating by academics
for personalbenefits fom UBCrating far below the
European average h a't uBC
changes of
uni v eYanishtlegidlation s s omehow
with Spanish researchers in ternfioéncial benefits
from contract research and licenses; however, for the
rest of the UBC types in which revenuesare
involved, no other benediexist for academic3hese
results imply thaBpanishacademics need to receive
greater personal benefits from their HEI in terms of
chances of promotion in order to increase UBC
activity.
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compared to the European average. The highest

developed UBCdructuresa r e 6incubators f
devel opment of new business?®
business on the university b
average. Hoe v e r , 6al umni net wor ko,

recruiting industry professionals into the knowledge
transfer aread and O6the pres
company boardsd are substanti
Spain than in their European counterparts.

Spanish HElI marmag also assess thatall UBC

activiti gfitieQdrd fidre® deveped 8n®thd European
p r o tanding withirthea n d 5ydralye® bspecidlySin internally focused education
0 gdnd\fofkshdbs tised on students. However, r$gfa

UBC s still moderately developed and therefore

there is much room for improvement, especially in
6entrepreneur ship education
and 6t he featuring of UBC |
uni versityds websiteb0.



Introduction

Background Objective

With the creation of the Europe 203frogramme The objective of thieport is to evaluate the current

the European Unionds ( EU)statg ofdJBC iBpainartd bemdhmagkythesé autcomdsh e
coming decade, and the higher education against European HEls. Areault of this analysighe
modernisation agenda, Europe is embracing the need reader will have a clearer understanding of the

to create a more annected andcloserrelationship extent of cooperation with busineBsirthermore, the

among government, business and HEI in order to report aims to highlighthe Barriersand Drivers

increase employment, productivity and social preventing or motivating cooperation as well as the
cohesich If fostering UBC is understood as  extent of developmentfanechanisms supportid@C,

i nteractions® bet ween HEinsomparsdn withihe Eunopearsawesagef or mut ual
benefit, then fostering UBC amdtracting its value
can help society face a number of issWBC helps
universities to face the problem of decreasing public Methodology
funds, helps businesses to gain and maintain their  The syrvey

competitive advantage i n todayds dynami c
international markets, contribsitéo the economic The survey was created during a project completed
development on regional and national Iévat well with theECin a fifteen and a half month study on the

as meet the demands of the labour market to provide ~ Cooperation between HEIs and public and private
more relevant knowledge and skills and greater job ~ Organisations in Europghe main components of the

substantial indirect outcomes of URfluting support recognised industry experts as well as a major
in the creation of a knowledge econdsupport for quantitative survey. The survey was translated into 22
local busine§s creation of jobs stimulation of languages and sent to all registered Europears HEI
economic growth and increased living standards whilst (numbering over 3,000) in 33 countries during March
reducing hindrances to good livindn this context, 2011. Through this, a final sample population of
UBC creates mutual benefiir all parties involved, 6,280 academics antiEl managementas achieved

and wider, to society. making the study the largest study into cooperation

] between HEIs and business yet completed in Europe.
Over the last few decades there has been a dramatic

shift in the focus of HEIs and policy makers towards Questions were posed to two groups within HEIs.
the HEBBbedodthird missi oG 9o4Ps Weq,apked apbayt their perggption of

have had their roles focussed to a greatereaston UBC:
the need to contribute to society in a more meaningful 1. Individual academiawere asked to respond
way through knowledge and technology creation, onbehalf of themselves

transfer and exchandgeln recent years, the focus has

been extended to recognise all the ways in which HEIs 2. HEI management(HEI ~managers and

can contribute to society includirly entrepreneurship university  professionals ~ working  with
or exchanges of workers with businesses as means to industry) we asked to respondn behalf of
reach the third mission. Owing to this, the holistic their HEI.

extraction of value via UBC has become more R ded Col "
. . T esponded on olourcode
important for the viability and relevan.ce of HEIs as - behalf of for results
the benefits of closer and betteooperation between ,

. . Academics
HEIs and businesses and bbaefitsfor the students
have been increasingly recognised.

Indv. academics

HEI management
and university
professionaleorking
with industry

74 HEIls

- Colour codes have been ushdoughouthe report to
1 European Commission 2011

2 Carayol, 2003 identify those results received from the academic
3 OECD, 2002 (green) and those results received from the HEI
4 Bozeman and Boardman 2013 (orange)

5 Etzkowitz & Leydesd®12000

6 Davey et al. 2011

7 ibid

8 Etzkowitz & Leydesdorff, 2000
9 ibid
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Respondents (academic)

Country

Portugal
Spain
Poland
Italy

France

Germany

|_i1huqniq |

Bulgaria Frssssssssssss s 205

Romania s | §3
Turkey S — | 52
Hungary s 122
Netherlands
Austria

United Kingdom
Belgiuvm

Latvia

s 118
E—————— 1 09
E——— ] 02
95

2?3

Ireland
Finland
Slovakia

E— 7 2
¥l
Eee 48

]

Estonia =———= 35
Cyprus
Croatia
Greece mmwm 29

Czech Republic === 25

Macedonia Z==F20
Sweden ==l]¢9
Slovenia =213
Norway
Denmark

Liechtenstein

Feem 34

e 3.4

]
=]
1]

301

324 )f

220

Latvia, Bulgaria

Countries underrepresented included
Denmark, Norway, Sweden, Germany
and United Kingdom.

To correct the over- and under-
representation, a weighting system

was applied.

The number of academic respondents

per country reflects the size of the HEI
system in the respective country.

Those countries over-represented
included Lithuania, Portugal, Cyprus,

and Romania.

0 200

300 400

500 600

n=4123

Number of academic respondents

Age of respondents iSpain

9,3% _
60+

\

50-59

40-49

/ 3039
2029

L

Genderof respondents iSpain

n=356

\

Female

/ Male

n=350

Age of respondents iBurope

n=3176

11,4%

\\

60+

50-59

40-49

30-39

20-29

Genderof respondents iBurope

n=3176
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Respondents (HEISs)

Country

Germany
France
Poland

United Kingdom
Spain
Portegal
Hungary
Itaky
Metherlonds
Litheania
Eelgivm
Romania
Austria
Latvia
Bulgaria
Turkey
Finland
Denmark
Czed Republic
Sweden
Ireland
Morway
Slovakia
Estonia
Greece
Croatia
Cyprus
Slovenia
Macedonia
Lizchtenstein
Mala
Luxembourg
leeland

n=2157

| [ . |
— 21"
159 o Lub i
153

With a few exceptions, the number of
HEI respondents per country reflects
the size of the HEl system in the
respective country.

Those countries over-represented

included Latvia, Cyprus, Estonia,
Lithuania, Luxemburg and Hungary.

Countries underrepresented included
Italy, Spain, Greece and Turkey.

To correct any slight over- or under-
representation, a weighting system was
applied

100

T
150 200 250 300

Number of HEI respondents

Number ofacademicger HEI irSpain

100% of
Spanish
respondents

12,9%

0-50
50- 100
100- 250

250- 500

500-1.000

1.000+

Number ofstudentper HEI irSpain

100% of
Spanish
respondents

n=88

14,8%

11,4%

T——0-500
T 500-1.000
% 1,000 = 2.500

2.500 - 5.000
\ 5.000 - 10.000
10.000 — 25.000

25000+
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Number ofacademicger HEI irfEurope

14,3% — 050
50-100
100% of _—100-250
respondents
__——— 250-500
500-1.000
1000+
n=1710

Number ofstudentper HEI irEurope

11,2%
T TT———0-500

\\
500 - 1.000

9,6%

100% of

respondents

1.000 - 2.500

T 25005000
T 5.000 — 10.000

10.000 — 25.000

25,000+

n=1802



Results

Extent ofluBC

Hght types of cooperation between university and
businesshave been recognised in theState of
European UBC Repwith the following descriptions:

3 clusters of HEI cooperation

8 Types of
UBC

In respect to cooperation with businéswas found
that HEIsould also be categorised into threlgsters:

1. t henrdo vundeaakisgba higher level
for all types of UBC,

2. t h e 0 muadertaking & medium level for
all types of UBC,

3. the 0 | @&poutng dendrally a low
level (or not at all) for all types of UBC.

© Sciencdo-Business Marketing Research Cénaigprimo- UIIN

Includes joint R&D activities, contract research, R&D consulting, cooperationin
innovation, joint publications with firm scientists /researchers, joint supervision of
theses Bachelor, Master or PhD) or projeds in cooperation with business

Caonsists of temporary movement of professors, researdchers from HEls to
business; and employees, managers and researdhers from business fo HEls.

Caonsists of temporary movement of students from HEls to business

Includes the commercialisation of scientific R&D results through disclosures of
inventions, patenting and licenses.

Consists of the joint development of o programme of courses, modules, majors or
minors, planned experiences as well as guest lectures by delegates from external
private and public organisations within undergraduate, graduate or PhD programmes

Includes the provision of adult education, permanent education and for
canfinuing educationinvalving the acquisition of skills, knowledge, offitudes
and behaviours by HEls to people working in external organisations

Consists of actions involving HEls towards the creation of new ventures or
developing entrepreneurial mind-sets in cooperation with business.

Includes academics involved in firm decision-making or sitfing on the boards
of firms and also having business leaders involved in HEl decision-making or
sitting on the boards of HEls or ot a faculty management level

Relationship among cooperation types

The study identified that HEIs tend to cooperate at a
similar level in all UBC types e.g. if they cooperate to
a high extent with businessGollaboration in R&D
they cooperated to a similar extent for all the types
of UBC.



Extent of UniversityBusiness Cooperation iBpain

As answered ByElI management

Collaboration in research and development

Mobility of students

Lifelong learning
S

Entrepreneurship

Commerdialisation of research and development results 54
r

Curriculum development and delivery

5,
Governance 5.2 .
) ‘ ‘ ‘ H Spain
- . 4,9
Mobility of academics 47 B Europe
B N N |
T T T
1 2 3 4 5
L J\ J\ J
Noft at all Low Medium High

Spanish academics

Responses from Spanish acaderabmsut their own extent of UBGompared toSpanish HEI managensd
level of UBCshow that they perceive a much lower an extent slightly below the EU average (in brackets).
Commercialis Curriculum

Collaborat | Academic Student ation of R&D  development & Lifelong  Entrepreneudr
-ionin R&D  Mobility Mobility results delivery learning ship Governance

4460 | 2262 | 36@3) | 340 3443 |410@3)| 32364 | 2631
Extent of cooperation irSpain BenchmarkingSpain

There is a mediundegree of diversity inthe According to the result§panishHElI management
development oé&ll the different types of UBC Bpain report the extent of UBC beingpigher thanthe

being all of them higher than the European average European averagén all the types except iourriculum
except curriculundevelopment and delivefjhe most development and delivemhich is slightly lower
developed types are collaboration in R&D(6.9),
nobility of student®$.6) andLLL(6.4).

In comparison with the European average,etktent
of development of UBC types isfaiows:

Highly developed

Moderately developed Collaboration in R&D

Mobility of Students

LLL

Entrepreneurship
Commercialisation of R&D results
Curriculum development adelivery
Governance

Mobility of Academics

Collaboration in R&D
Mobility of Students
LLL

Curriculum development and delivery
Entrepreneurship
Commercialisation of R&D results
Governance

Mobility of Academics

ONoThWN R
ONogrwWDE
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Factors influencing the extentgC

Factors influencing the extentuUgC

The coming section will outline the extent to which a
number of factors affect cooperation within business in
Spain These facts have been found to significantly

influence cooperation within the European context.

Benefits

FACTOR LEVEL

Drivers

Barriers

Relationship betweerbarriers and drivers

A barrier provides a hindrance or obstacle to do
something, while driver provides the motivation to

do that thing. More specifically, removingBarrier
does not create UBC, rather it makes UBC possible. It
is the driver that means that an academic will
cooperate with business. As an example even when
the lack of funds is nominated as the highest barrier
(obstacle), owing to the impossibility of cooperating
without funds, the presence of funds may not be
enough to cooperate if theelationship driversr
perceivedbenefits(motivators) are not developed.

© Sciencdo-Business Marketing Research Cénagprimo- UIIN

Benefits for students, the HEI, business,
society and academics.

Drivers relating to:
* Commercial, practical and logistical drivers,
* Relationship drivers.

Barriers relating to:

¢ Usability of results,

¢ Organisational and relational barriers,
* Funding barriers.

Benefits explained

Benefitare the perceived positive outcome (financial
and nonrfinancial) from undertaking UBC for the
different stakeholders groups that can potentially
participate in UBC. This peption can be a reason to
increase or decrease their participation or the
involvement of other groups. For example, if
academics perceive their own benefits to be low, that
might cause a low participation in UBC and if they
perceive thabenefitfor students are high, they might
undertake actions t hat
involvement in UBC

cont



Barriers hinderingyBCin Spain

Barriersare those obstacles that restrict or inhibit the Three groups of University-Business Cooperation
ability of the academic or HEI to engage in UBC barriers

The following table explains the extent of relevance of Resulting from a fact@nalysis of the resultBarriers
Barriersto UBC by academics (green) and HEIs can be categorised in the following groups:

(orange) in Spain compared to the European average. .
TheBarriershave been f acdgroawmsd nttlc'n usgbrlrl{tg ?f ([Jlesults,

. . . . 2.” funding barrierand
provide a more strategic understandingBarriers 3 relational barriers.

Barriers (grouped) to cooperatiod Spainvs Europe

As answered by academicsBtimanagement

Usability of It Extent of relevance Extent of relevance
sability of results o -10)

* The focus on producing practical results by business,

+ The need for business to have confidentiality of
research results,

+ Business fear that their knowledge will be disclosed.

e e Extent of relevance Extent of relevance
unding barriers (1-10) (1-10)

* Lack of external funding for University-Business cooperation,
+ Lack of financial resources of the business,
+ Lack of HEI funding for UBC,

* The current financial crises.

Relati | barri Extent of relevance Extent of relevance
elational barriers (1-10) (1-10)

+ Business lack awareness of HEl research activities
/ offerings,
« The limited absorption capacity of SMEs to take on
internships or projects,
« Differing time horizons between HEl and business,
« Differing motivation / values between HEl and business,
+ Universities lack awareness of opportunities arising from UB-cooperation,
+ Bureaucracy within or external to the HEI ,
« Limited ability of business to absorb research findings,
+ Differing mode of communication and language between HEl and business,
+ Alack of contact people with scientific knowledge within business,
« Difficulty in finding the appropriate collaboration partner,
* No appropriate initial contact person within either the HEl or business.

The table above shows that Spani$kl management managers perceive barriers to be generally higher,
and academicassesgunding barrierand relational especially funding barriers, showing a more negative
barriershigher than thécuropean average, whereas view of the UBC conditions.

the usability of resultss equal to the European

average. Comparing Spanish HEI representative with

Spanish academic responsessultsshow that HEI

©
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Main barriers to cooperatio® Spain s Europe

As answered BYEl management

The current financial crises

The limited absorption capacity of SMEs to take on internships or
projects

Lack of financial resources of the business

Business lack awareness of university research acfivities / offerings

Lack of external funding for UBC

Lack of university funding for UBC

Differing motivation / values between university and business

Differing time horizons between university and business

Limited ability of business to absorb research findings q 6,9

Differing mode of communication and language between university
and business

A lack of contact people with scientific knowledge within business q 6,7
The focus on producing practical results by business q 7

Difficulty in finding the appropriate collaboration partner

Bureaucracy within or external to the university

No appropriate initial contact person within either the university or
business

O Spain

1
W
W
W
W
W
W
W
Universities lack awareness of opportunities arising from UBC <‘
W
W
W
W
W
W
W
W

The need for business to have confidentiality of research results

B Europe

Business fear that their knowledge will be disclosed 1
|

1 2 3 4 7 8 9 10
1 J L JL ]
Not at all Low Medium High

Funding barriers aperceivedhe biggestUBCharriers UBC barriers areepceived higher thanHEmrope
The graph above shows that thenost prominent SpanishHEI managemerdssess modiarriers of a
barriersnamed by the SpaniddEl managemefand higher relevance thathe Europeatmverage except
academicspre those related tdundingcooperation for the usability of resultsharriers which are
between the HEl andusi ness i ncl udipergeivell toleof acmediurmdenttAfter the lack of
financi a)ldlcrciksiosfd f(i 7n.a9 c i afundingeralatiomnal bagriers aré petcéived to be a
businessd (7.8), 61 ack o fmajoe kindmancer wahen itfcamesdtdo angertakirg,rUBCU B C &
(7. 7), and o6l ack of u ni vbeingstheseyrelafedito dultunegandfhonmran betagodir ( 7 .

This reflects how the financial situation in Spain and Thehighestgaps between the Spanish and European
the perceived lack of funding is considered a critical averages are found ir® b nessilack awareness of

barrier. In addition, SpanishHEI management university research activities (7.8 compared to 6.9)

r e p or tteedimitechabsorption capacity of SMEs and 6differing motivation [/
to take on internships or projeci8) as a key issye and business (7.4 compared to 6.4)hed limited
especially with almost all companies in Spai absorption capacity of SMEs to take on internships or

(99,88%) are SMES and most of them are micro projectsd t66)8 compared

companieg95,5% vs UE27 average of 92,2% in , , ; ;

2011)11, which vastly limitennovation capabilities SEN) LTSS D IS P

Additionally, the percentage of Spanish firms that 1. The current financial crisis

have declared to make any type of innovation is 2. The limited absorption capacity of SMEs to

lower thanin most EU countries. take on internships or projects

3. Lack of financial resources of the business
) ) ) 4. Business lack awareness of university reseg

10 According to the Directori@entral de Empresas (DIRCE), in tiviti

January 2012 there were in Spain 3.195.2¥®dms from which activiies .

3.191.416 (99,88%)were SMEgetween0 y 249 employee} 5. Lack ofexternal funding for UBC

11 Structural Business Statistics Database (Eurostat)
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Drivers stimulatingBGCin Spain

Driversare those factors that encourage academics or  Two groups ofUBCDrivers

HEIs to engage in UBC. Resulting from a fact@analysis of the resultBrivers

The following table explains the extent of relevance  can be categorised in the following groups:
of drivers of UBC by academics (green) and HEls
(orange) in Spain compared to the European . .
average. Thadrivershave been factored 2'i bnu?mgss %mr/r%s't a

groups?d i n order t o provide a mor e strategic
understanding.

1. relationship driveend

Drivers (grouped) of cooperatio Spainvs Europe

As answered by academicsiBtdmanagement

Extent of facilitation Extent of facilitation

(1-10) (1-10)

Relationship drivers

* Existence of mutual trust,
+ Existence of mutual commitment,

* Having a shared goal,
* Understanding of common interest by different stakeholders (e.g.
universities; business; individuals; students),
* Prior relation with the business partner, HEI 6.9 HEI 7.0
* Cooperation as effective means to address societal challenges
and issues.

Extent of facilitation Extent of facilitation

(1-10) (1-10)

Business drivers

* Employment by business of HEI staff
and students,

* Interest of business in accessing scientific
knowledge,

* Possibility to access funding / financial resources for
working with business, HEI 6.4 HEI 6.7

¢ Short geographical distance of the HEl from the business partner

* Flexibility of business partner,
¢ Access to business-sector research and development facilities
* Commercial orientation of the HEI

Spanish respondents see the drivers of UBC similarly toto business drivensith Spanish respondents assessing
EU respondents it as a lesser drivef6.0) than in Europe (6.77he
The table above shows that both factormriversof perception of Iow'drivers by'Spanish academics and
UBC are assessedower by both Spanish HEI HEI managemenin comparison to the European

o ! . . average could lead to a much lower engagement in
managemenand academicsn compaison with their . .
. X . . UBC, since they simply do not clearly see the reasons
European counterparts, but witklationship drivers

still perceived to be more important thdmusiness why they should do it
drivers Thehighestdifference identifiedis in respect
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Main drivers of cooperatior® Spain s Europe

As answered BYEI management

Relationships drive UBGpain

The HElI managemerih Spain perceive the highest
drivers of UBC to bedelationship drivédfsuch as

Therefore it can be said that bottHElI management
and academics in Spain agree thdtelationship

driverfar e greater

f aciblsindgsat or s

f

6exi stence of mut ual trudrvemé Jﬂ arﬁclzﬂmatw of. i & of
mut ual ¢ (TRithisnis the Same in the cooparatl n which’is hlghR/ ased I successf%lqong

' : . . term personal relationships, where trust and
European context. Among the highest drivers, there is ommitment plav a kev role
only one business driver, related wite mp | oy me n gomiyg y blay y
business of university staff and studt s 6, (7.0)
illustrating a greater importance of students in UBC, Main drivers of UBC irSpain
above the European average.
However, compared to théelationship driveéjshe é Ex!s:ence 0; mu:ua: trust it ¢
graph above portrays thamostdusiness drivéare ' EX'S ence otrg]u ua _commlfme_n il q
seen asconsiderablyl ess i mportant i ﬁ c trﬂg)(ljoyrrhe% ygugc,lrp‘egsrotumve i an
geographical distance of the university from the st hared
business partnerd (6.6), Igf wqgﬁt?djar?tfg of Ibu%ir}fess part
(6.5), i nterest of busi ers% INg gt &omean nlehesg}ydégrfentifi
knowl edged (6.0), and O6po's S'“(h er$ to—aeecess—Funding /
financa | resources for WworKki ng wi t h busi nessdé (6.3
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